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This document is a summary of joint lessons
drawn by capitalizing on experiences on the
reinforcement of the institutional and
governance capacity of southern local
authorities, based on partnerships established
within the framework of French decentralized
cooperation.

The French vision of decentralized cooperation
may be defined as the possibility for French local
authorities to establish partmerships with local
governments abroad and to be able to set-up
projects, provided a coorperation agrement is
signed with the partner local government
insofar as it by France’s international
commitments.

This definition differs from the notion of
“decentralized cooperation” developed by the
European Union that is a broader concept in
which actors of decentralized cooperation
include not only local public authorities but also
NGOs, cooperative associations, trade unions,
women’s and youth organizations, education and
research institutions, church groups, SMEs, etc.

The lessons drawn from the capitalization on
experience are discussed extensively in a final
report consisting of two volumes. The second
volume, which includes several annexes, consists
of detailed reports on the five decentralized
cooperation partnerships underlying the
capitalization study. Finally, a leaflet particularly
addressed to local authorities and focusing on
the challenges of local institutional and
governance reinforcement has also been

published.
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How can

decentralized cooperation
reinforce the institutional and
governance capacity of partner
local authorities?

Lessons Learned by Capitalizing on Experience

Summary

F3E (Fund for the promo-

WAMPEMERMCNe ion of preliminary studies,
' 3 transversal studies, and eva-

luations) brings together
NGOs and French regional and local authorities
involved in development cooperation. Its mission
is to help its members to enhance the quality of
their interventions, mainly by providing support
in studies’ procedures and methodology.

PAD-Maroc

(Support Program for Decentralization in Morocco)
Annex of the Ministry of the Interior
Hay Riad - Rabat, Morocco
Tel.: +212 037 28 6193

F3E (Fund for the promotion of
preliminary studies, transversal
studies, and evaluations) brings
together NGOs and French
regional and local authorities
involved in development coope-
ration. Its mission is to help its
members to enhance the quality
of their interventions, mainly by
providing support in studies’
procedures and methodology.

F3E
(Fonds pour la promotion des
Etudes préalables, des Etudes
transversales et des Evaluations)
32, rue Le Peletier
75009 Paris, France
Tel.: +33 (0)1 44 83 03 55

—
cites/ unies

Cités Unies France is an associa-
tion of French local and regional
authorities engaged in interna-
tional relations. For the past
thirty-five years, it has suppor-
ted and worked in decentralized
cooperation.

Cités Unies France
9, rue Christiani
75018 Paris, France
Tel.: +33 (0)1 53 41 81 81
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Fouad M. Ammor, Tempus Maroc
Mamadou Fadiala BA, Odyssée
Pierre Meyer, ACT Consultants
Patrice Noisette, ACT Consultants
Virginie Rachmuhl, GRET

Emilie Barrau, GRET

Sponsors and leadersof the Capitalization Study:

(CUF) Virginie Rouquette, head of mission at Pdle
Meéditerranée, Nicolas Wit, assistant director-general

(Fund for the Promotion of Preliminary Studies, Transversal Studies,
and Evaluations) Laurent Denis, director, Bruno de Reviers, head of mission
in charge of capitalization, Michel Roux, administrator of F3E, delegate of
the City of Chambéry

(Morocco's Support Program for Decentralization)
Jean-Francois Lantéri, project manager, Maxime Poissonnier, in charge of
follow-up for Decentralized Cooperation

Local Authorities:

(National Association of Directors and Officers of International
Relations and Decentralized Cooperation Services of Local Governments)
Alain Ferre, director of International Relations of the General Council of
the French Department of Val de Marne

Public Authorities:

(French Development Agency) Robert de La Rochefoucauld,
relations with local authorities and actors of decentralized cooperation
(DAECL Delegation for
External Action of Local Authorities) Antoine Joly, delegate for External
Action of Local Authorities, Martine Zejgman, deputy delegate

Universities:

(Swiss Graduate School of Public Administration, Lausanne)
Katia Horber-Papazian, professor, in charge of the education and research
unit on Local Policy and Public Policies Evaluation
, Adda Bekkouche, lecturer,
Department of Political Science

Our apologies in advance to those whose names may have been omitted
unintentionally.

The Evry Centre Essonne Conurbation in France and
the Municipality of Kayes in Mali

Evry Conurbation: Jean-Frangois Mangelaire, in charge
of the Decentralized Cooperation Service; Jean Hartz,
vice president; Moussa Bah, representative of the EVI'Y
Conurbation in Kayes — Development Cooperation New
Conurbation of Fvry: Emmanuel Cuffini, president —
“Les amis de Kayes” Association: Bandiougou Doucouré,
Josette Fouché, and Jean-Pierre Fouché — Municipality of
Kayes: Fousseyni Konat¢, deputy mayor.

The General Council of the French Department of Loire-
Atlantique (with several member municipalities of the
Guinée 44 Association) and the Urban Community of
Kindia along with the nine rural development communi-
ties of the Prefecture of Kindia in Guinea
Loire-Atlantique GC: Michel Merlet and Bernard
Deniaud, general councilors; Stanislas Marcetteau, head
of the International Relations Service — “Association
Coopération Atlantique Guinée 44”: Pierre Demerle,
president ; André Louisy, vice president; Nicolas Martin,
director; Grégoire Gailly, coordinator in Guinea; Selly
Keita, in charge of the Civil Society Center —
Municipality of Kindia: Mamadou Drame, mayor; Yaya
Keita 1st vice mayor — Civil Society: Morlaye Sylla, presi-
dent of Market Gardeners of Kindia and vice president
of APEK, a non-governmental organization.

Région Aquitaine / Région du Souss-Massa-Draa
(Maroc)

Aquitaine Region: Elisabeth Gay, head of mission; Pascale
Maitreau, head of mission - Souss-Massa-Draa Region:
Bachir Ahechmoud, vice president; Latifa Yaakoubi,
secretary general; Jean-Marie Renversade, councilor

The General Council of the French Department of Seine-
Saint-Denis and the Municipality of Figuig in Morocco
Rhone-Alpes Region: Marc Noailly, in charge of Decentralized
Cooperation; Timbuktu Region: Dédéou Traoré, regional coun-
cilor, head of PADL.

Région Rhone-Alpes / Région de Tombouctou (Mali)
Seine-St-Denis GC: Marie-Héléne Chambrin, project leader,
International Relations and Decentralized Cooperation Service;
Ségolene Seressia, Green Areas Directorate; Danielle Amate, in
charge of BAPE and Patrick Sarda, head of the Service for Large
Scale Infrastructure, Water and Sanitation Directorate; Pascal
Jarrige, project manager at the Information Systems Directorate
— Hydrasol: Abdelkader Bensaoud, director — Municipality of
Figuig : Amar Abbou, 1st vice president; Brahim Bahou, in
charge of Decentralized Cooperation; Mostapha Lali, president.

We are particularly grateful to Jacques Fougeroux who authori-
zed the reproduction of one of his paintings for the cover of
this document.

ased on the experience

and expertise of five

parterships for decen-
tralized cooperation, the capi-
talization process was carried
out through the involvement
of all the persons mentioned
below: It was later comple-
mented by new insights and
ideas provided by an additio-
nal fifteen French local autho-
rities and organizations.
Throughout the study; a team
of consultants was in charge
of providing the parmerships
with the necessary support to
consolidate their expertise, to
stimulate the emergence of
joint lessons, and to prepare
the final documents. Patrice
Noisette was responsible for
the coordination of the Act-
Gret team, composed of
consultants from the North
and South.
A Steering Committee super-
vised the overall process and
provided food for thought
throughout the study. An
independent resource person,
Katia Horber-Papazian, presi-
ded over the steering commit-
tee. Bruno de Reviers (F3E)
was in charge of its coordina-
tion and management, and
also contributed to finalize the
documents published.
The capitalization on expe-
rience was financed jointly by
F3E, PAD-Maroc for the ana-
lysis of partnerships between
French and Moroccan local
authorities, and Cités Unies
France that contributed to the
publication of the documents.
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